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m UTTAR PRADESH METRO RAIL CORPORATION LTD.
(Formerly Known as Lucknow Metro Rail Corporation Ltd.)
UPMRC (HRE FAXHR T IR YR AXPR Bl UH AYTd SUHH)

(A JOINT VENTURE OF GOVT. OF INDIA & GOVT. OF U.P.)

No. UPMRC/S&T/Agra/Tele/AGSEC-01/02 Date: 28/06/2023

To,

All Bidders,

Sub: Addendum-1 and Clarification to Pre-Bid queries for Tender Package AGSEC-01.

Ref: AGSEC-01: “For Supply, Installation, Testing, Commissioning, Training & Maintenance of X-Ray
baggage inspection system, Door Frame Metal Detector (DFMD) and Hand Held Metal
Detector (HHMD) equipment for Corridor-I & Il of Agra Metro Rail Project.”

Dear Sir/Madam,

With reference to the above subject, Addendum-01 and Clarification to Pre-Bid queries of Tender
AGSEC-01 are attached herewith.

Thanking You,

at Zg‘ OBW:‘

(Tradeep Kumar Khare)
General Manager/Signal & Telecom

(AN 1SO 9001:2015, 1ISO 14001:2015, ISO 45001:2018 Certified Company)
Administrative Building, Near Dr. Bhimrac Ambedkar Samajik Parivartan Sthal, Vipin Khand, Gomti Nagar, Lucknow - 226010
Tel: +91 522 2304014 | Fax : +91 522 2304012 | Website : www.upmetrorail.com



Tender AGSEC 01 - ADDENDUM-01

pait Page No/Section
SN| . el Name of Tender Clause No Description of Existing Para/Sub-Para/Clause Add | Delete | Modified Madified Para/Sub-Para/Clause/New-Clause
Document
Date: Date:
Place: Place:
Authorized Signatory Huthorized Signatory
Form of Tender, Page nof Haree)
T3 4 . NA | Name) # Seof b Contatr Company
Appendix 23 (b) Seal of Sub-Contractor Company
Sign & Seal of Bidder Company

Minimum Eligibility Criteria: Minimum Eligibility Criteria:
The tenderers will be qualified only if they satisfy the criteria as given in The tenderers will be qualified only if they satisfy the criteria as given in para A

2 1 NIT, Page No-11 1132 para A below during last seven years ending 31.03.2022 7 below during last seven years ending 31.03.2023.

e 3 A. Work Experience: The tenderers will be qualified only if they have A. Work Experience: The tenderers will be qualified only If they have
successfully completed work in India / abroad during last Seven years successfully completed work in India / abroad during last Seven years ending
ending 31.03.2022 as given below: 31.03.2023 as given below:

Annexure-
3 ;| NIT, Page No-22 2(a) (B} |Income Tax Clearance Certificates v Deleted.
2.a :
DELIVERY PERIOD
The equipment in full needs to be delivered within 4 weeks from the date DELIVERY PERIOD
4 2 SCC, Page No-18 SCC20 |of intimation for supply and delivery. Delivery Key dates and Planned ROD v Delivery Key dates and Planned ROD for Agra Metro sections is given in

for Agra Metro sections is given in ANNEXURE-3 of Part 4 (Pricing
Document).

ANNEXURE-3 of Part 4 {Pricing Document).
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Tender AGSEC 01 - Pre -bid Queries and Clarification-UPMRC Response

SN | Clause no and Page no RFP Clause Request/clarification sought UPMRC Response
We would like to suggest that separate tenders should be floated for each
1 NA NA item or financial evaluation should bedone line wise/item-wise for better Please follow tender conditions.
competition and quality products.
We propose that since the products are used for security screening hence
) NA NA demons‘tratlon of the machlnef should be conducted to ensu_re that bidders R
meet with the necessary technical parameters and are experienced to
successfully complete the project.
It is mentioned that the undertaking by the tenderer for engaging
subcontractor is required by wherein in the document it is written that the
3 Page no -97 Appendix023(b) subcontractor has to give this undertaking on their Letter head and sign the [Please refer Addendum 1.
document, Hence please clarify if the subcontractor has to sign the document
as written or whether it should be signed by the Bidder/Tenderer.
4 Page No2 andPageNo 4 NA We assumt.a that the Annexure 3, 4, 5 are deleted asmentioned on page no 4, s cned.
please clarify.
A tenderer shall submit only Please refer NIT Clause 1.1.3.2 Note Point 2:
one bid in the same
tendering process. A 'If the bidder has not supplied DFMD and HHMD by himself. The
t it e i bmit credtential and undertaking for
end.e.rer Wh? 3 it ok Please clarify can an OEM bid for one item and authorize other OEM:s for the contra‘ctor sallh requlljed o r.nlt ; S g
participates in, more than % engaging sub-contractor in Appendix- 23(b) of FOT.
e Ry product for separate items they do not manufacturer. Can an OEM be the
5 |Page No. 7 Clause1.1.3.i (ii) |one bid will cause all of the | . " ;
< z bidder as well as a subcontractor to other OEM for different product andvise- o 5 fgid
proposals in which the versa? Kindly clarify. Please refer NIT Clause 1.1.3.1.ii, 'A tenderer shall submit only one bid in
tenderer has participated to : v : the same tendering process. A tenderer who submits or participates in,
be disqualified. No tenderer more than one bid will cause all of the proposals in which the tenderer
can be a subcontractor in has participated to be disqualified. No tenderer can be a subcontractor
the same bidding. in the same bidding process."'
It is mentioned to submit Income Tax clearance certificate, however as per
Page No. 22 of your AGSEC- |Income Tax Clearanci
6 5 v ) il e the government circular No 02/2004 dated 10.02.2004 it is mentioned that  |Please refer Addendum 1.
2 Certificate submission % : 3 ¥ i
the certificate is not required. Hence kindly remove this clause.
Request you to kindly take the demo of all the equipment as per MHA/DMRC
7 NA NA laid demo guidelines during technical evaluation . Demo of critical security Please follow tender conditions.
equipment like XBS should be taken.
Important latest software feature like Artificial Intelligence should be included
H ; : g i
8 NA NA it helps the security officer to make better judgment while scanning.lts Blccsesholo isisitoonsbtions.

does not have any cost implication as cited by few other vendors during pre

bid meeting.



NA

NA

Pre qualification criteria similar nature of work should also incude DMND and
HHMD as its important equipment for human frisking. If any one enters the
premise of metro with unwanted weapon they can create chaos.

Please follow tender conditions.

10

NA

NA

Integrated and central monitoring system should be used keeping in view that
during any unwanted scenario centrally things can be viewed and controlled.

Please follow tender conditions,

11

NA

NA

Delivery Time should be at least 8 to 10 Weeks.

Please refer Addendum 1.

12

NA

NA

We strongly recommend to conduct a live demonstration of the X-Ray
Baggage Scanner to provide an opportunity to the Technical Evaluation
Committee (TEC) to evaluate all the specifications of the offered products and
qualify only the ones which are fully complying to the tender specifications
and offering additional features to help increase user efficiency and
productiveness.

We would like to bring to your notice that the Trial Directives of the recent
tender no. GEM/2023/8/3073619 published by NCR Transport Corporation
Ltd (NCRTCL) has clearly asked to Physically check all the specifications of the
offered baggage scanners during the technical evaluation stage. Similarly, the
Tender of Bangalore City Metro Rsii Corporation Ltd requires the bidders to
conduct a live demonstration of their offered x-ray baggage scanners infront
of the TEC.

Please follow tender conditions.

13

NA

NA

You would also agree that the X-Ray Baggage Scanner is an extremely
important equipment being used as a first line of defense in security of any
premises. Additionally, both of the above-mentioned tenders of NCRTCL &
Bangalore City Metro have demanded for Artificial Intelligence (Al) feature in
their tenders. Hence, wehumbly request you to kindly incorporate Al in your
tender specifications as it extensively enhances the performance of the x-ray
baggage scanner to assist the screener in identifying the threat objects and
contrabands like gun, knife, razor blade, liquid explosives & flammables etc.
with high throughput.

Please follow tender conditions.

14

NA

NA

As per tender terms and condition for delivery period is within 4 weeks & it is
not possible. We request you to amend the delivery period as 8 - 10 weeks
from the date of LOI/WO.

Please refer Addendum 1.

15

NA

NA

For Tender Security Amount, Kindly note that in GeM Tenders /Govt. E-
Tenders bidders having MSME registration of Manufacturers (for Goods) AND
Service Providers (for Service) are eligible for Exemption from the Tender Fees
and EMD Submission, whereas, your tender demands Tender Security
Amount, We humbly request you to kindly accept MSME Registration for
providing exemption to bidders and oblige.

Please follow tender conditions.

‘ig‘,.




1€

Clause No
C18.1.2 of
page no 45 of
tender
document

NA

We are a MSME / NSIC registered manufacturer & asdefined in MSE
Procurement Policy issued by Department of Micro, Small and Medium
Enterprises (MSME) andUdyog Aadhar Memorandum for MSES as per Public
Procurement Policy of MSES Order — 2012 and latest MSME Notification, we
are exempted from paying & EMDin any form while participating in any
Tender. We were allowed to participate successfully in all eGEM and CPP
Tenders without EMD. Kindly confirm that we will be exempted from paying
EMDwhile participating in your above tender with proper documents from
our side.

Please follow tender conditions.

NA

NA

We also bring your kind attention on price preference policy:As per latest
government notifications, 15% Price preference is to be compulsorily given to
MSME companies as per Udyog Aadhar Memorandum for MSES as per Public
Procurement Policy of MSES Order — 2012 and latest MSME Notification.
Please confirm this preference will be given. So we would request you that
please amend the terms & conditions accordingly.

Please follow tender conditions.

1&

NA

NA

Being the First line of Protection, in case of any external security threat, It is
extremely vital that X Ray Baggage Scanner performs in line with all the
technical parameters as mentioned in tender technical documents without
any deviation . However, from our own experience and various customer
feedback from across segments, we would like to inform that many bidders
have complied “on paper (In compliance sheet and in the catalog)* that their
quoted machines meet the mandatory tests and other features as mentioned
in the tender technical specifications. But during physical demonstrations
conducted in real time environment, it has been observed that their machines
have not been able to produce many critical mandatory technical compliance
viz Image quality , Threat Image scanning, Penetration detection etc.

Please follow tender conditions.

NA

NA

Kindly consider the Artificial Intelligence (Al) Technology, as this is the latest
feature among all the X-ray Baggage Scanners and it will not implicate any
additional cost in the machine, it is just an additional development in the
software which is already designed for X-ray screening. OEMSkeep running to
opt for this feature in the name of additional cost , there is nothing like this
.no change in hardware, only in the software and every OEM who participates
is able to do this, only thing is if they start giving Al at less price their normal
device princess will be decreased.

Please follow tender conditions.

2C

NA

NA

Requesting you to consider the credentials of Door Frame Metal Detector also
as 56 quantity plays a 25-30% major role in the screening equipment. So
relevant Work orders and Completion certificates are also to be considered as
Work experience in this Project.

Please follow tender conditions.




21

NA

NA

Every machine is equipped with a networking facility as a mandatory feature
in the X-ray baggage scanner so kindly request you to incorporate the Central
Monitoring System (CMS) feature so that in the future all the machines can be
monitored from a single location as an additional facility. There is no:
additional cost in opting this, this is inbuilt feature in every Baggage scanner.

Please follow tender conditions.

22

NA

NA

Requesting you to consider the reputed private organization credentials with
the proof of TDS & Purchase orders to increase the competency in
participation with multiple OEMs.

Please follow tender conditions.

23

NA

NA

The Financial Budget allocated and the timeline for the Delivery given in the
tender is satisfactory. So we request you not make any changes in this bid.

Noted.
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