LUCKNOW METRO
/-' RAIL CORPORATION

The residents of Lucknow are
now eagerly waiting to take a
ride in their ‘Metro. LMRC is
also leaving no stone
unturned in accomplishing
this Dream and is very
hopeful of starting the
commercial services of
Lucknow Metro as early as
possible once we receive
clearance from the Ministry
of Railways and the
Commissioner for Metro Rail
Satety (CMRS). It will be the
most joyous and festive
happening tor the Capital city
of Uttar Pradesh when the
Metro services are ‘tlagged-
off’ for publicjourney.

This will be a ‘golden’ milestone achieved
in the history of Metro project execution
in the largest state of the Country. It will
set an adorable benchmark for all the
other upcoming Metro Projects in the
State and will definitely usher in bringing
arevolution in the successtul execution ot
Mass Rapid Transit System (MRTS) in the
Countryin the shortest time.

We have already received the third set ot
Metro train in the Transport Nagar Metro
Train Depot and fourth train set is also
due to be shipped from Sri City, the
manufacturing facility of Rolling Stock
supplier by the end of this month. The
whole LMRC Team is dedicated and
focussed towards early commissioning of
these train sets in realising the target. I
deeply appreciate all my officers and staft
for their concentrated ettort which they
have put in through day and night
towards achieving this goal.

Last month, European Investment Bank
(EIB) Team also visited Lucknow Metro
and reviewed the progress of the
Lucknow Metro Rail Project. They were
immensely impressed with the progress
of the Project and the way it is moving
ahead at a fast pace in such a quick time.
EIB has also signed the loan agreement

with the Government of India (Gol) in
New Delhi for release of 250 Million Euros
to Lucknow Metro as the second tranche
of the loan amount for this prestigious
Metro Project.

It is indeed is a pride for LMRC team and
the Country that an international funding
institution is reposing its full faith in
successtul delivery of an important
project of such amagnitude and nature in
our Country. It is all the more important
in view of the fact that State Government
in planning to take Metro projects ahead
in many of the other important cities also
in near future such as Kanpur, Varanasi,
Meerut and Agra where Detailed Project
Reports (DPR) have already been
prepared by LMRCwith the help of RITES.
Preparation of DPR for Metro in
Allahabad and Gorakhpur has also
commenced. Confidence of international
funding institutions will immensely help
in undertaking these Metro projects in
time to come.

Let us continue our hard work. It will
bring greatlaurels to LMRC.

KUMAR KESHAV
MANAGING DIRECTOR
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VICE-PRESIDENT, EUROPEAN INVESTMENT BANK (EIB) ALONG WITH

HIS TEAM MEMBERS VISIT LUCKNOW METRO

AN

. /

On 30th March, 2017, Mr. Andrew
Denis McDowell, Vice-President,
European Investment Bank (EIB)
along with his six team members

P . visited Lucknow Metro and praised

the speed and quality of the Project
which is being implemented under
the leadership of Shri Kumar
Keshav, Managing Director,
LMRC.The EIB team was

/7 | immensely impressed with the

Lucknow Metro Project and the way
it is moving ahead so fast in such a
quick time.

Mr. McDowell along with his team
members visited the Sachivalaya
Underground Metro Station site to
take a glimpse of the tunnelling
activities and the two Tunnel
y Boring Machines (TBMs) which are
N In operation these days for the
N underground section of the project.
They also visited the administrative

office of Lucknow Metro where a presentation was given by the Managing Director. Later, the Vice-President, EIB and
the Managing Director, LMRC signed papers related with disbursement of the second tranche of the EIB loan amount to

Lucknow Metro.

ENTERPRISE RESOUCE

PLANNING (ERP) SYSTEM

CENTRE OF EXCELLENCE FOR TRAINING (CoET)

GOES LIVE FOR LMRC

STARTS FUNCTIONING FROM A NEW BUILDING

The Enterprise Resource Planning (ERP)
system for Lucknow Metro Rail Corporation
(LMRC) went live on 10th April, 2017. The
ERP is business process management
software that will allow LMRC to use a
system of applications to manage the
business and automate many back office
functions viz. Finance, Human Resource,
Administration and Supply Chain

Management.

This software is very helpful in the
Automation and faster processing of
payments along with invoice handling,
Automatic transaction recording along with
integration of Automatic Fare Collection
System, Project costing and Contract
management system with Payment
milestones, easy bank to bank transfer and
bank statements reconciliation.

AT THE TRANSPORT NAGAR METRO DEPOT

The LMRC’s Centre of
Excellence for Training

(CoET) has started to
function from a new

specialised building from
29th March, 2017. This

building has been

fresh recruits to LMRC.

Allahabad and Gorakhpur.

constructed inside the
premises of the Transport F (ol 88 L°
Nagar Metro Depot and e "aies e
has been equipped with £ . &
state-of-the-art Metro

training facilities to train =

The LMRC Centre of Excellence for Training (CoET)is the only of its kind
in Uttar Pradesh imparting specialised training on latest Metro
technology. It will be a role model for all other upcoming Metros in other
important cities of the State like Kanpur, Varanasi, Meerut, Agra,




